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The 4 Disciplines of Execution is a book by Chris McChesney, Sean Covey,
and Jim Huling that provides a framework for businesses to achieve their
goals. The book has been praised for its simplicity and effectiveness, and it
has been used by organizations of all sizes to improve their performance.

The 4 Disciplines of Execution are:

1. Focus on the wildly important. This means identifying the few critical
goals that will have the greatest impact on your business. Once you
have identified these goals, you need to focus all of your energy and
resources on achieving them.

2. Act on the leading indicators. Leading indicators are metrics that
measure your progress towards your goals. By tracking leading
indicators, you can identify potential problems early on and take
corrective action.

3. Keep a compelling scoreboard. A compelling scoreboard is a visual
representation of your progress towards your goals. It should be easy
to understand and update, and it should be visible to everyone in the
organization.
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4. Create a cadence of accountability. A cadence of accountability is a
regular meeting or process where you review your progress towards
your goals and hold each other accountable for results.

The 4 Disciplines of Execution is a powerful framework that can help
businesses of all sizes achieve their goals. By following these four
disciplines, you can increase your focus, improve your execution, and
achieve better results.
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